


1.  Possess instant national and international information of 
COVID-19 epidemics

2.  Pre-emptive actions and standard precautions

3.  Provide correct public health measures for personal protection

4.  Promote preventive measures with CARE and EMPATHY

Core of NCHU Scientific Control 



HIGH RISK PERIOD LOW RISK PERIOD POTENTIAL RISK PERIOD

FEB MAY DEC

？

Decision made on no confirmed 
local cases for more than 3 weeks

Decision made by
1. Seasonal Factor (Christmas & New Year)
2. Community Mobility Risk

(Taoyuan Hospital cluster infection)
3. International Spread of Covid-19 Pandemic

2020 2021



OUTLINE

Scientific Control

Distance Education

01

02



CONTENTNCHU Scientific Control Phase

Keep Distance

Wear a Mask

Use Hands Sanitizer 
or Soap

C. Scientific Way

No Mask; No Entry

Avoid Traveling

Avoid Crowded Places

D. Instant Announcement

Fever
Loss of 
Smell or 

Taste

DiarrheaHeadache

Dry 
Cough & 

Sore 
Throat

A. Self-Health Management

B. Epidemiological History
*History of Traveling or 
Contact with Probable or Confirmed Cases

Early Self-Detection Self-Protection Prevention



Major Events of Pandemic in Taiwan

JAN 20
Central Epidemic 
Command Center 

(CECC) Established

JAN 24
First imported case 

in Taiwan

FEB 7
Established entry barrier for 
passengers/nationals from 

China, HK & Macau

FEB 15
First local case 

of Death

DEC 1
Executed Fall-Winter 
Covid-19 Prevention 
Program by MOHW

FEB 20
MOE announced
“class suspension 

standards”

MAR 19
1. Entry restrictions for 
non-R.O.C. nationals

2. 14-day home quarantine 
after entry into Taiwan

MAY 31
No imported cases for 

24 days;
No confirmed local 
cases for 49 daysMAR 31

First local case 
reported in one of 

university in Taiwan

APR 7
1. MOE announced implement of 

distance teaching
2. Practice 14-day home 

quarantine & 7-day self-health 
management measures

JUN 29
Gradual opening of entry for 

foreign students : 
1. Present COVID-19 inspection 

report before boarding
2. 14-day home quarantine after 

entry into Taiwan

JAN 18
Outbreak of health 
care–associated 

infection (HCAI) cases 
in Tao Yuan General 

Hospital

HIGH RISK PERIOD LOW RISK PERIOD POTENTIAL RISK
PERIOD

JAN MAY DEC

*MOE (Ministry of Education)
*MOHW (Ministry of Health and Welfare)

2020 2021



NCHU Precautionary Measures on COVID-19 

FEB 3
MOE notified 

universities of delayed 
start of semester

FEB 27
Staff and students should fill out 

health care forms;
Home isolates should report with the 
body temperature monitoring system

JUL 1
NCHU executed real-

name/health tracking system
via LINE app

FEB 24
Fever screening stations 
set up in each building;

Practiced single 
entrance/exit control

HIGH RISK LOW RISK POTENTIAL 
RISK

FEB MAY DEC

APR-MAY
Started practicing 

Distance Education
DEC 1 

Fall-Winter Covid-19 
Prevention Program

MAR 25
Work From 

Home Project

FEB 6
Separate dormitories for HK 

& Macau students to 
facilitate self-isolation

MAR 11
Preventive 

measure video

2020 2021



• Fever screening stations 

• Practiced single entrance/exit control

• Strict implementation of Wearing masks

• Real-name registration

• Campus- level fever screening uni-
station at Hui-Sun Memorial Auditorium

• Fall-Winter Covid-19 
Prevention Program

• Strengthen Self-Health 
Management

• Wearing masks is mandatory

• Large-scale Activity 
Management

• Remove fever screening stations

• Wearing masks is Mandatory 
(optional on selected places)

• Self-Health management

NCHU COVID-19 Prevention Strategies

HIGH RISK LOW RISK POTENTIAL RISK

JAN DEC

Strengthen preventive 
measures using videos & posts

Strengthen preventive 
measures & announcements*No confirmed local cases 

for more than 3 weeks

MAY 31

2020 2021



NCHU Emergency Response Team (ERT)

Consultant

President

Convener: Vice President
Vice Convener: Secretary General

Main Contact :
Office of Student Affairs

Press Release

Stay up to date with instant 
news and latest notification 

from Central Epidemic 
Command Center (CECC)

Amending current control 
measures and enabling 
advanced deployment

Action Plan

ORDER ACTION

1

2



I. Scientific Control



Scientific 
Control

1.
Health 

Monitoring
2.

COVID-19 
Information

3.
Body 

Temperature 
Check

4.
Campus 

Disinfection

5.
Prevention 
Supplies
Allocation

6.
Dormitories

7.
Health 

Registration 
System

 Health Care Survey / 
Health Condition System

 Via Websites and Social 
Media/ Instant News Reporting

 Classrooms, library, 
gymnasium, cafeteria, 
student consultation room

 Entry/Exit Control and 
Fever Screening Station

 Disinfection, Living 
Assistance

 Separate dorms for HK & 
Macau students to 
facilitate quarantine work

Scientific Control

 Real-name & Contact 
History



1-1.
Health 

Monitoring Health Care Survey
*Faculty & Students

Health Condition System Health Care Survey
*Visitors

CH / EN 
Version



1-2.
Health 

Monitoring

 NCHU 
Pandemic Prevention  

Process Chart  

CH / EN 
Version



NCHU’s Official Website

Please Visit：http://covid-19.nchu.edu.tw

COVID-19 Prevention Section2-1.
COVID-19 

Information

NCHU’s Official Facebook Page

CH Version

http://covid-19.nchu.edu.tw/


OIA’s Official Website Info OIA’s Prevention information2-2.
COVID-19 

Information

Governmental Health Reporting System

EN Version



3.
Body 

Temperature

• Fever screening station /
Single entrance & exit

• Temperature ≥ 37.5℃
Seek for medical attention right away

• Hand sanitizers provided



COVID-19 Prevention Supplies

Auto/ non- auto Hand Sanitizer

4.
Campus 

Disinfection

5.
Prevention 
Supplies
Allocation

Disinfection of Buildings and Facilities



6.
Dormitories

Isolated Quarantine Area for Students 

from HK and Macau, Feb. 2020 

 Male and Female dorms separated
 24-hour security

Disinfection

 Regular disinfection of Building and Facilities
 Control dumpsites for waste disposal

Health Monitoring

 Measure body temperature  
 Take symptoms observation

Assistance of Home Quarantine Students

 Daily Necessities
 Sanitizing Supplies
 Forehead  Thermometers



3. In order to trace back your health 
records,  your information will be 
recorded and saved for 28 days

7.
Health 

Registration 
System

1. Add the chatbot (chatting 
robot) as friend via LINE

2. Information Security Verification 
Center collects real connection records 
and locate your phone



II. Distance Education 



Distance 
Learning / 
Meeting

1.
Distance 
Teaching

2.
Internship 

Course

3.
Exam

4.
Administration

5.
Large-
Scale 

Activities 

• Synchronous Teaching
• Digital Recording Distance Teaching
• Offer On-line Workshops for Guiding 

How to Do Distance Teaching
• Offer different Online Softwares for 

Distance Teaching

• Work From Home
• Remote Working

• Internship in 
Veterinary  Hospital

Distance Education & 
Administrative Management

• 2020 Employment Expo

• National University 
Entrance Exam 



Phase 1
• Courses with 100 students and above start 

distance teaching

Phase 2
• Courses with 70 students above start 

distance teaching

Phase 3
• All courses will be taught by distance 

teaching for a week

Phases

 Distance 
Teaching (without 
or few students in 
classroom)

 Fill out the study 
log and health 
record.

Regular Courses

 Courses are held 
as usual.

 Fill out the study 
log and health 
record.

Experiment Courses / 
Internship Courses

1-1.
Distance 
Teaching



Webinar 

Workshop
1-2.

Distance 
Teaching



1. Follow control measures

2. Provide necessary sanitation supplies for epidemic prevention

3. Warning posted at the entrance

4. Pet owners with abnormal temperature or foreign travel 
history are forbidden to enter the hospital

5. All medical personnel must wear masks

6. Washing hands and using sanitizers or soap regularly 

2.
Internship 

Course Veterinary Medical Teaching Hospital

Main Spirit

All vets should consistently provide 
professional knowledge to medical 

service and save lives



• Examinees conducting self-health 
management must take the exam 
in the special area

• Resting Area

• Portable Toilet

3.
Exam

• Wear Masks in Mandate

• Fever Screening Systems

EXAM

• National University 
Entrance Exam 



Remote Working

4.
Administration

*Work from home / Remote working is thus applied

Pre-emptive Actions Taken Due to:

• Panshi fleet's new confirmed cases in April

• Ching Ming Holidays returning waves

• Returned students fly back to Taiwan 
increased dramatically

Work From Home



5.
Large-
Scale 

Activities 

Employment Expo 2020 at NCHU

Students having online meetings with enterprises

President of NCHU,

Dr. Fuh-Sheng Shieu and 

Mayor of Taichung City, 

Shiow-Yen Lu 



Conclusions

Scientific 
Control

Health

Instant 
Info

Temperature
check

Environmental
Disinfection

Preventive 
Supplies

Dorm

Health 
Registration 

System

Distance 
Learning / 
Meeting

Distance 
Teaching

Internship 
Course

ExamAdministration

Large-
Scale 

Activities 

Standard 
Precautions

Keep DistanceWear a Mask

Use Hands Sanitizer 
or Soap

No Mask; No Entry

Avoid Traveling
Avoid Crowded Places

Vaccine Passport

 Decision made on no confirmed 
local cases for more than 3 weeks

 Decision made by
1. Seasonal Factor (Christmas & New Year)
2. Community Mobility Risk (Taoyuan Hospital cluster infection)
3. International Spread of Covid-19 Pandemic

2020

HIGH RISK PERIOD LOW RISK PERIOD POTENTIAL RISK PERIOD

FEB DECMAY

？2021
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THANK YOU

President Dr. Fuh-Sheng Shieu was invited to present at the FICHET conference “2021 Taiwan-Australia Higher Education Network Forum"
This PPT is made by

Distinguished Professor Chia-Lin Chang, Vice President for International Affairs, NCHU
Distinguished Professor Chao-Chin Chang, Graduate Institute of Microbiology and Public Health, NCHU

Meng-Chen Yang, Chun-Han Shih and Ching-Yang Siang, Office of International Affairs, NCHU

2021/03/17


